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t the end of the first
decadeofthe 21stcen-
tury, Indian manufac-
turing companies are
atpar with thebestin
the world from a quality per-
spective. The next step will be
togain scale.

India has thelargest num-
ber of companies, outside of
Japan, that have been recog-
nised for excellence in qual-
ity. Twenty-one companies
havereceived the Deming Ex-
cellence award and 153 com-
panies have bagged the TPM
Excellence award for their to-
tal productivity management
practices from Japan Institute
of Plant Maintenance (JIPM).
Asmany as 165 companies
havebeen recognised for the
Confederation of Indian In-
dustry (CII)-Exim Bank award
for business excellence
(equivalent to European Foun-
dation for Quality Manage-
ment awards); about 80 per
cent of these are manufactur-
ing companies. Sundaram-
Clayton, Sundaram Brakes
Linings, TVS Motors, Brakes
India, Sona Koyo and Indo-
GulfFertilisers are among the
few Indian companies that
have won both the Deming
and TPM awards.

This has happened be-
cause in the last decade Indi-
an manufacturing companies
have imbibed world-class
practices in manufacturing
management by educating
their employees, both man-
agers and shop-floor staff with
thehelp of global teachers who
havebroughtinthebest man-
ufacturing management tech-
niques. These practices have
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shown positive results in
bringing down customer re-
turns tobelow 50 parts per mil-
lion (ppm), and havereduced
manufacturing costs by 15-20
per cent over the decade.
Sundaram Clayton of the
TVS group became the first
company to get the Deming
prizein 1998, after having put
in 10years of significant efforts
toimbibe the total quality man-

dian manu-
facturing in-
dustry. Hewasthe
guide assigned by the
Union of Japanese Scien-
tists and Engineers (JUSE)
which is responsible for TQM
promotion in Japan and the
world over. After the success of
TQMimplementationin Sun-
daram Clayton inIndia, Tsuda
set up two clusters of 20 of
Maruti’s top suppliers to take
them through this journey. In
2001, KMahesh of Sundram
Brakes Linings got the first
DemingPrize followed by oth-
ers. Sona Koyo was among
these companies!

Today, Mahindra & Mahin-
dra, TataMotors and others are
pursuing thisroadmap as well,
while others like Tata Steel are
pursuing the Japan Quality

agement Medal.
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motive and automobile com-
ponent sectors, with Tata Steel
being the mostrecent claimant
in 2008. Tata Motors, among
many others, is pursuing the
Demingjourney.

The call for quality

India’s interest in TQM came
about from years of selfless con-
tribution of one Japanese un-
sunghero, Professor Yoshikazu
Tsuda who was invited by the
ClItointroduce TQMtothe In-
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in 1998.Itwas
Suresh Krishnawho called CII
tomake the TPM Club India
and spread the TPM move-
ment in the Indian manufac-
turing industry. Today, we have
153 Indian companies that
stand head and shoulders with
thebestin class in the world
onmanufacturing excellence,
with theworld’sbest toreceive
thisaward. Cll also tied up with
the Japan Management Asso-
ciation and has brought “lean
manufacturing” experts toIn-
dia. These experts work out of
CII's office in Gurgaon. CIT has
its own TPM experts who or-
ganise the TPM National Con-
ference each year and also or-
ganise training programmes
around the year. The highest
honour of Nakajima Award has
been given to V Krishna-
murthy, the chairman of the
National Manufacturing Com-
petitiveness Council, for his
leadership and contribution.
I, as the TPM Club chair-
man, have also been recog-
nised by JIPM for promotion
of TPM practices in India.

Achieving excellence
When Sundaram Brake Lin-
ings got the Deming prize in
thefirst cluster with Tsuda, he
approached the Automotive
Component Manufacturers’
Association of India (ACMA)
and CIltoformaclusterof sec-
ond-tier suppliers tothe auto-
motive sector to bring about
TQM in their working. The
chiefarchitect of thisinitiative
was CNarasimhan (at that time
the president of Sundaram
Clayton) whointegrated TQM,
TPM and “lean manufactur-
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In the last decade, Indian manufacturing companies

- ing” into creating
roadmaps  that
would help Tier-2
and Tier-3 compa-
nies in theautomobile
sector in a cluster
mode with Indian con-
sultants from CII and
ACMA. Today, more
than 1,500 companies
have become world class
through this process, and oth-
ersaresigningup. These com-
panies pay for the service, and
arenotunderany government
subsidy. Importantly, the Min-
istry of Micro, Small and Medi-
um Enterprises has acknowl-
edged that such mini-clusters
can work together. Last year,
theministrylaunched the “lean
manufacturing” scheme for
small and medium business-
es.Cllwouldlink this scheme
to the SMEs to make them
world class. When I'say CII, I
really mean agreat synergy be-
tween ACMA, Maruti Centre
of Excellence, National Insti-

among the best

tute of Quality and Reliability,
and CII-LM Thapar Centre of
Excellence in Chandigarh.

On November 13, 2003, I
had the opportunity to meet
Shoji Shiba in Japan after we
got the Deming Prize, and he
introduced us to the concept
of “breakthrough manage-
ment”. With thisinitiative, we
developed a new programme
called Visionary Leader for
Manufacturing (VLFM) —an
Indo-Japan education pro-
gramme which was endorsed
by the prime ministers of the
two countries. The VLFM pro-
gramme is structured to sepa-
rately cater to CEOs, middle
managers and SME owners.
The target is to train 500 com-
panies, so that these “vision-
ary leaders” take our manu-
facturing companies forward
tobe theleading ones in the
world, and thus actas engines
of growth for all such compa-
nies in India.

These companies will use

have imbibed world-class practices in manufacturing
management. They are today being rated
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techniques to create the next
best global practices and de-
velop anindustrial culture that
India will be proud of. Indian
manufacturing has come of
age and, for that reason, glob-
al companies arelooking to set
up facilities in India to capture
market opportunities and to
make use of theIndian manu-
facturing capabilities which
are world class.

The Nano has revolu-
tionised the global automotive
thrust towards affordable cars
and Godrej’s Chotu Kool will
dothe same for the white goods
industry as Sony’s walkman
and the AppleiPod and iPhone
have done.

The DNA of Indian manu-
facturing, withregard to qual-
ity, has changed. The next
decade will find Indian-man-
ufactured goods being sought
in the global marketplace. 2

Surinder Kapur is the chairman of
Sona Koyo Steering Systems
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